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ABSTRACT

This research aims to study the condition of the master plan to water resource
management in Phetchabun Province and to study the implementation of the
provincial policy in the management and to study the improvement and development
the water resource management policy. This was a qualitative research. Collection of
data by purposive sompling, interview the Phetchabun Water Resources Sub-
Committee the government organization. The Results of this research were found that
(1) The condition of the provincial water resource management waste are plan; (2) The
results of correspond to laws connected the water resource management policy are
implemented in four factors. It was found that 1) Multi-layer command line structure,
inflexible Staff lack understanding of the policies lack technology skill. People Staff
lack specific expertise and insufficient personnel. The budget is limited. There's slow
fatigue. On the side of the premises, there is a limited of office and inappropriate
condition. In the field of tools, the agency lacks heavy equipment and machinery to
develop water sources as well as technology. 2) Efficiency plan and control showed
that sovernment agencies rushed to spend the budget regardless of the consequences
of the problem-solving process. 3) Leadership and cooperation showed that the
manager lack the management ability. There was a conflict between the water users.
4) Politics and external environment management were found that interference from
politicians (3) The guidelines for improvement more a horizontal line organized as staff
for, Staff mush be study more skill, work on the rule of law, and training increase

knowledge. Build a network of collaboration and participation

Keywords: policy, master plan, water resource management
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