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ABSTRACT

This independent study is an expedited research with a purpose.l. Study the environment of
The Organization of Phu Toei Municipality, Wichian Buri District, Phetchabun Province. 2. Study the
effectiveness of the work of Phu Toei Municipal Employees, Wichian Buri District, Phetchabun Province.
3. Study the relationship of the organization's environment to the effectiveness of employees of Phu Toei
Municipality, Wichian Buri District, Phetchabun Province. The sample was 80 employees of Phu Toei
Municipality, Wichian Buri District, Phetchabun Province. Statistics used to analyze data: percentage, average,

standard deviation, Pearson Correlation Coefficient Analysis and Multiple Regression Analysis

The results showed that 1.The overall organizational environment was at the highest level.
Considering the organizational environment according to the 7s McKinsey model, the sides were found to be at
the highest level in all aspects.2. Employee performance, including the highest level of total performance.
When considering the effectiveness of employees according to the principles of dealing with individual
effectiveness, it was found that at the highest level in all aspects. 3. The organization's environment is
associated with the effectiveness of the employees of Phu Toei Municipality, WichianBuri District, Phetchabun
Province, statistically significant at 0.05.

Keywords : Enterprise Environment , Model 7s McKinsey, Productivity
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