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Factors Affecting the Effectiveness of performance of private employee:

A case study of Chueng Chai Hah Company Limited and Its Affiliates’ staff
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Abstract
There are three purposes of this research, (1) to study factors; leadership, being a learning
organization, human development and an inclusive management, that affect the effectiveness of a private

company’sstaff performance, Chueng Chai Hah Company Limited and its affiliates’ (2) to study the
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effectiveness of Chueng Chai Hah Company Limited and its affiliates’ staff performance and (3) to study
a relationship among the factors that affect the effectiveness of Chueng Chai Hah Company Limited and
its affiliates’ staff performance. This research is quantitative research with 150 samples, staff from
Chueng Chai Hah Company Limited and staff from Flat Steel Point Company Limited (Chueng Chai Hah
Company Limited’s affiliate). Questionnaire method is used to collect data. Percentage, average, and
standard deviation are statistical method used to analyze data. The result shows that all the factors that
affect the effectiveness of a private company’s staff performance are considered as the most performance
affecting factors. Leadership has the highest score in average, being a learning organization, an inclusive
management, and human development has the second, third, and fourth highest score in average,
respectively. Moreover, the result also shows that the effectiveness of a private company’s staff
performance is quite high, their performance matches with the company are standard and tasks are done

on time.
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