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MOTIVATION FACTOR AFFECTING ORGANIZATIONAL COMMITMENT,

A CASE STUDY OF FORTH TRACKING SYSTEM
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Abstract

This research aims to (1) investigate the level of organizational commitment among employees at
the Forth Tracking System company and (2) identify the motivation factors that affect organizational
commitment. A qualitative research and structured interviews were used to collect data from a diverse
sample of employees.

The results indicated a high level of commitment among employees at Forth Tracking System,

and several factors were identified as contributing to their commitment, including recognition, work itself,
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responsibility, and opportunities for advancement. The study also found that factors related to
maintenance, such as compensation and good interpersonal relationships, played a role in maintaining
employee commitment.

The findings of this research provided valuable insight into the factors that impacted
organizational commitment among employees at Forth Tracking System company. This had implications
for enhancing employee commitment in organizations and could lead to a reduction in absenteeism and

turnover, as well as an increase in performance and productivity.
Keywords: Organizational commitment, Motivation, Turnover
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