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Abstract

The research of “Employee Motivation for Organizational Engagement (Startup Business)
Case Study : Know Are (Learning) Company”. This is the qualitative research by using In-Depth
Interview of 30 informants. Divided into two groups “15 management and 15 operational employees”.
The research found that the management group could adjust the working time to suit both physical and
mental impacts. And overall aspects, most of the employees’ needs was to see themselves could develop
in advancement with job stability and growth. Self- esteem Needs also were affiliated with good
relationship with superior and associates. Recognition in job progress and ability to show readiness in
solving problem with their own special skill. Achievement, recognition, growth, job challenge were their

physiological needs to secure safety and security.
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