tadelunnuduSovesmsniiuauvesesnnsinasesarutiosdu
= = d a 1 o 1 o \ (Y] v = 1
AnEnIal 0snMIUsMIsaIumIvalilemans Sunethnres dariauasswdmn
THE SUCCESS FACTORS OF LOCAL GOVERNMENT ORGANIZATION: A CASE
STUDY OF PONGTALONG SUBDISTRICT ADMINISTRATIVE ORGANIZATION
warmiing lnsiyaiana’

Q

UNANELD
Y Y

= av A A o 4 A = o o A
MIANYIITEATIN UTaglszaen 1) meAnyIanIuzANUdITIV0INITA LI
4 a U o 1 o ] [ [ =) A = o A
vo303ANMIUTMsaIumvalilaiaod sunel1n¥es JnIAUATIITEN 2) oA 1Taven
J o < o A 4 a 1 ° 1 ° (]
HHAAANUA UTIVINITAUUUIIUVOIDIANMTUTMITAIUA VA 1Y 9n1a09 8 1ned1nves
v = 4 o 9 sy v aw Y3 v o J
Tndauasdu meihdeyan ldnnmsazUnaiseunldiludeyalumswmuiesdnis
o a o < ] a a
Tumsdtivanulnlszauanudiseeaaiilszansna
9 Y
1 I Aav Aa a v
msany1luaseiiilu 0153981 B9nmnIM (Qualitative Research) 1Az 3980 1AF U1
[ g A [ 4 1 % 1 { a oA I,
(Ficld rescarch) Tnafivsasiiuieduniusingualedesawaniuiilfiaau Taeldisms
o s o L {
dunpeluuuii Insea319 (Structured interview) HagMIAUATBAINGY (Focus Group) 1AAad
v ¢ vy o ¢ ¥ Auy 1 v. v A g
Tdaruewnsizrilunsidoyanmsdunivaingail ldun Hiiesdu 1519015 vaz
] G o A 4 a ' o '
Useasu nuNgoIuzaNudU5UeIM A uHUOIUYeIeIAMsUIMIsa U ua liaang
0o a3 ] o o o 4
Uszauanudioegluszauge Tasldnnudidy 3 dw 1) msussqihvuevesesdnis 2)
J = Yo Aa = Y 9 v A 1
HEIIUYDIDIANTUAMUAIN az3) HsuHavoulanuinnuilsluwaaiy Messnanade
o o a J a I o 1 y g ) a
AMUEUTVVBINITA UL UNIUYBIIANMTUTHITaIUA DA TYeA1aeeaiunfe n1siuulfa
ngunstamsaielud POLC A9N13219umU (Planning) N139AN15 (Organizing) N1IH1N
(Leading) tagn15Aunuagn1sdsziliuna (Controlling & Evaluation) 1114 lumsusnisnis

faninelueInn130819ATUR U

1 ) & y Y a A o o & o A ¢ \ y A s

unanuiiludiunilavesmsauaivdszized Tavsluanuduivesmsduiiuauvedsiansinasesdiusiesdu Anw
= s a 1 o 1 o U @ @ =

N38 DAAMIUIMITAIUAIATIRaes dunelnyes 3aMiauATIIwEIN

2 @ & a - @ a @ L4 a a @ J

unAnySaan TasamsndfSyanIn nangasniyanInmesglsemaumaninazuimsgane augsgmansuas

AUTVIMITFIND UHIINGIATTINAIN
o ¥ Y v @ a 3 Y
uazlitosemgu 2 Jade Aetfadediuau (Man) tazTased1uitu (Money) 1iutlade

{ Ly o a 4 a 1 o ]
ﬁmﬂauuauuclumimmmmmmmﬂmsmmsmumuaT‘}quammsqﬁﬂmma ‘Vi%i‘]

a | [ 4 a a
N33 Insamsnilsyamesglsemaumaninaz usmisgine Wi 1



Jaiszasduesesnnslaesalidsz@niam meldmadsunlasuesifesearelunas
Thvsamouenesnns

o o 9

< a [ a 1 o
AaIngY: ﬂ’JWiJﬁ"ILi"l],ﬂﬁ‘]Ji‘Vﬂiﬂﬁi]ﬂﬂﬁ@\if’{ﬂﬁ uazmﬁmammamumua

Abstract

The Objective of this study were these fold: 1)To investigate the level of success of
PONGTALONG SAO operation. 2)To identify the success factors influencing the effectiveness
of PONGTALONG SAO operation. To apply a summary of the information research to develop a
management to operate effectiveness. This study is Qualitative research by the researcher who
went to the area to the focus group interview according to the workplace by the structured
interview method, the people who provided information for this interview were: The President,
the Chief Administrator, the Division of Director, the officials of the PONGTALONG SAO. and
the people who live in PONGTALONG district, discovered the status of management success is
at a high level. The performance organization depends on reaching archive organization Goals,
Quality of Work, and Work Expertise. The main success factors of the PONGTALONG SAO.
operation are Planning, Organizing, Leading, Controlling and Evaluation (POLC) which is the
most important to drive the operation of the organization. Man/Human resource management and
Budget are support factors to encourage the operation organization to achieve its goals.

Keywords: Success, Operation and Subdistrict Administrative Organization (SAQO.)
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