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Leadership of Construction Supervisors

Case study Business of installation glass and aluminum
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Abstract

The objectives of this research were (1) to study the leadership style of construction supervisors. and how
(2) to study the problem and obstacles of leadership in construction supervision; and (3) to find solutions to
problems. and obstacles in working in construction supervision under a good leadership model. The main
informant is Glass installation supervisor team and aluminum There were 6 people in total. It was a
qualitative research that used data seeking by in-depth interviews. and non-participatory observation Then,

the obtained data was used by the triangular data analysis technique. to find research results.
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The results of this research show that the conclusion is that the characteristics of
construction supervisors show that those who are good and acceptable supervisors. Having morals, ethics,
good leadership and having confidence in leadership will surely drive you to be a dignified leader and will
lead your team and work towards success with efficiency. The development of construction foreman status
therefore requires the creation of a vision within oneself. Including having an attitude that is suitable for the

position and knowledge and ability to plan. Operate and be satisfied with the management as it is.
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