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The Adoption of Building Intelligent (BI) Information Technology for Enhancing

Operational Efficiency of C.P. Facility Management Company Limited
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Abstract

This research aimed to analyze the adoption of building intelligent (BI) information technology
for enhancing Operational Efficiency of operational efficiency of CP Facility Management Co., Ltd. via
qualitative research from 5 executives and 5 operational employees through structured interview. The
results revealed that the management accepted the use of BI faster than employees. During transition
period, employees were excited and worried about the system to make quality of work performance most
efficient and effective. To maintain sustainable change, the management therefore agreed and approved to

build a strong team by motivating personnel to change attitudes and new behaviors with the purpose of
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reduce resistance to change. Personnel’s realization on necessity and urgency of change would probably
be ultimately lead to adoption of BI information technology systems.

Keywords: Acceptance, Information technology, Operational efficiency
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