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Abstract

This study aimed to describe the success of the implementation of Traffy Fondue policy, compare
personal factors with the success of its implementation, and examines the cause-and-effect relationship
between the factors affecting and the success of the implementation of Traffy Fondue policy. Population of
64 officials were studied. Data collected through reliability-tested questionnaire were analyzed via
frequency, percentage, mean, standard deviation, t test, one-way ANOVA, and multiple regression analysis.
The findings found that the success of policy implementation was at high level. Communication had the
greatest influence on the success of policy implementation, followed by organizational structure and

implementor’s attitude, respectively.
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