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The Achievement of Succession in a Family Herbal Medicine Business in Digital Era:

Perspectives from Family Business Owners
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Abstract

This research aims to identify problems in the succession of family-owned herbal pharmacies in
the digital era, describing the business owners' perspectives on challenges and opportunities, as well as
extracting lessons from case studies of both successful and unsuccessful ventures. The methodology
includes in-depth interviews with audio recordings and note-taking, focusing on two herbal pharmacy
owners.The study found that key factors leading to success include maintaining the business's core identity
and values while modernizing to meet the needs of new generations and technologies, continuous

knowledge and experience transfer, having a clear, transparent organizational structure that allows external
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participation, prioritizing quality, customer satisfaction, societal benefits, and adhering to principles of

integrity and morality.
Keywords: Family business, Herbal Medicine Business, Business succession
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