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Abstract

This qualitative study examines the motivations of new generation personnel that influence their
retention until retirement within the government sector, specifically focusing on the Administration System
Development Group at the Department of Employment. The study included six participants from
the Development Group, consisting of five government officials: one Labour Specialist, Senior Professional
Level (Generation X), one Labour Specialist, Professional Level (Generation X), two Labour Specialist,
Practitioner Level (Generation Y), one General Service Officer, Experienced Level (Generation Y), and
one government employee (Labour Specialist) from Generation X.

The findings reveal: 1) The primary motivation for new generation personnel to join the Administration
System Development Group Department of Employment is job security. Despite lower compensation,
job stability significantly influences their decision to work in the government sector. 2) Other motivations
include compensation sufficient for personal and family sustenance, opportunities for accumulating
experience, learning diverse job functions, societal recognition, and career advancement. 3) The factors
expected from the agency to facilitate work efficiency and motivate personnel to remain until retirement
include supporting modern office equipment for faster operations, adequate staffing levels to manage
workload, clear work planning, and transparent performance evaluations to foster real potential
development. 4) Motivational factors that encourage new generation personnel to continue working
until retirement include the transformation of the administrative system to support modern "4.0" operations,
increased staffing to distribute workload efficiently, a conducive work environment, streamlined work
processes, fostering a culture of collaboration across all sectors, and restructuring of positions and
qualifications to match increased responsibilities. These adjustments help accumulate expertise, reduce
frequent departmental transfers during position promotions, and are vital in attracting competent
new generation personnel to the government sector. These employees are then more likely to work at their
full potential, achieve job satisfaction, and develop a strong organizational commitment, thereby motivating

them to stay until retirement.
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