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Abstract

This research has the objective to study the relationship between employee engagement and its
impact on organizational effectiveness of manufacturing business in Nongkhae Industrial Estate, Saraburi
Province. This qualitative research collected data through personal interviews using a survey questionnaire.
The sample group consisted of 20 individuals, including 7 people of leader level and 13 people of
operational staff level, selected through purposive sampling. The study found that the overall employee
engagement score is 86.88% which consist of 3 key factors: 1) Vigor at 87.50%, 2) Dedication at 87.70%,

and 3) Absorption at 85.58%. This means that employees who have high engagement generally feel a sense
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of accomplishment for the contributions they make to the organization. They take pride in their organization,
prioritize the organization over personal benefits, feel a sense of secure job with the organization, and
receive clear information and updates about the organization. This has a positive impact on the overall

effectiveness of the organization.
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