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EFFECTIV BUDGET MANAGEMENT OF LOCAL ADMINISTRATIVE
ORGANIZATIONS : A CASE STUDY OF TUBKWANG MUNICIPALITY
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Abstract

The objectives of this research were: 1) To study budget management practices. 2) To assess
the effectiveness of budget management. 3) To use the research findings to propose guidelines
for enhancing or improving budget management in local administrative organizations, with a
case study of the Tubkwang Municipality, Saraburi Province. A quantitative research method
was employed with a sample of 184 individuals. Data were collected through a questionnaire,
and statistical analyses included percentages, mean, standard deviation, and multiple regression
analysis. Findings 1.The majority of respondents were female, aged primarily between 31-40
years, with most holding a bachelor’s degree. The most common job position was as contract
employees with task-based responsibilities. 2.0verall, budget management was rated as high,
with the highest average score in management style, followed by strategy, and the lowest in
skills. 3.Effective budget management was also rated high overall, with cost and time scoring
the highest average equally, followed by quantity and quality, which also had similar average
scores.4.The results of multiple regression analysis indicated that the overall effectiveness of
budget management in the Tubkwang Municipality, Saraburi Province, was high, with budget

management styles contributing significantly to this efficiency.
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